
 

 

Investment Policy 
Aim 
The aim of this policy is to ensure that funds which the Trust does not immediately need to cover anticipated 
expenditure are invested in such a way as to maximise the Trust’s income but without risk. 

The Trust’s aim is to spend the public monies with which we are entrusted for the direct education benefit of pupils 
as soon as is prudent. The Trust does not consider the investment of surplus funds as a primary activity, rather it is 
the result of good stewardship as and when circumstances allow. 

Purposes 
• To ensure adequate cash balances are maintained in the current account to cover day to day working capital 

requirements. 

• To ensure there is no risk of loss in the capital value of any cash funds invested. 

• To protect the capital value of any invested funds against inflation. 

• To optimise returns on invested funds. 

Procedures 
The Trust will construct and monitor such budgets and cash flow forecasts as are required to ensure there are 
adequate liquid funds to meet all payroll related commitments and outstanding supply creditors that are due for 
payment. 

From time to time, operational and strategic decisions related to the education of pupils at the Trust will result in 
substantial cash balances at the bank over a sustained period. These periods are identified by the Chief Financial 
Officer as part of their normal forecasting activity and, when identified, will result in the Trust making an investment 
in accordance with any guidance provided in the Academies Financial Handbook. 

Prior to investing funds the Chief Executive Officer must satisfy him/ herself that the cash flow predictions provided 
by the Chief Financial Officer are accurate and that the amount/time period of the investment will not compromise 
the viability and sustainability of the activities of the Trust. 

Where the cash flow identifies a base level of cash funds that will be surplus to requirements investments are only to 
be made in accounts of an approved bank, which are clearly shown to provide no risk to the capital sum. 

Authorisation 
All proposed investments will be presented to the Trust Board for approval. 
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