
 

 

Fraud Policy 
Introduction 
For the purposes of this policy, fraud is defined as dishonest, irregular or illegal acts, characterised by a deliberate 
intent at concealment or false representation, resulting in the diversion of resources, whether or not for personal 
gain, for the benefit of an individual or group of individuals at a potential or consequent loss to the school. 

The objective of this policy is to safeguard the proper use of the Trust’s finances and resources.  The Trust derives 
much of its income from public funds and so has a particular responsibility to ensure that income and resources are 
used solely for the purposes intended. 

Fraud is a serious matter and the school is committed to investigating all cases of suspected fraud. Any member of 
staff, regardless of their position or seniority, against whom prima facie evidence of fraud is found, will be subject to 
disciplinary procedures that may result in dismissal. The Trust will normally involve the police and may seek redress 
via civil proceedings. 

Prevention 
As the aftermath of fraud is costly, time-consuming, disruptive and unpleasant, and may lead to unwelcome adverse 
publicity, a major thrust of this fraud policy is prevention. 

Leadership 
All staff must ensure that their behavior is in accordance with the Trust’s policies on conflicts of interest, hospitality 
and gifts and is of the highest integrity at all times. 

Management procedures 
Fraud can be minimised through carefully designed and consistently operated management procedures, which deny 
opportunities for fraud. All finance staff must comply with and must receive training in the School’s policies on 
segregation of duties, data security and conflict of interest, and the school’s financial regulations. Arrangements for 
internal assurance may deter attempted fraud and must strive for continuous improvements. The risk of fraud will 
be considered in internal reviews. 

All staff appointments will be made in accordance with the school’s Safer Recruitment Policy and Procedure. 

The procedures for the management of cash, cheques and purchasing are set out in the Trust’s Financial Handbook 
and its Service Level Agreement and are reviewed annually. 

Checks and Balances 
Detective checks and balances will be designed into all relevant systems and applied consistently, including 
segregation of duties, reconciliation procedures, random checking of transactions, and review of management 
accounting information, including exception reports. Systems will identify transactions which have not followed 
normal procedures. 
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Behaviour Patterns 
Suspect patterns of behavior among staff dealing with financial transactions must be investigated, for example living 
beyond apparent means, regularly choosing to work alone out of normal hours and resistant to delegation. Any 
indication of addiction to drugs, alcohol or gambling must be addressed promptly, for the welfare of the individual 
and to minimise the risks to the Trust. 

Public Interest Disclosure Policy 
Anyone suspecting fraud must report it in accordance with the Trust’s Whistleblowing Policy, which states the 
process and provides protection against reprisal for any such disclosure. 

Fraud Response Procedure 
Where initial investigation provides reasonable grounds for suspecting a member or members of staff or others of 
fraud, the suspect or suspects may require suspension in accordance with the Trust’s disciplinary procedure.  

In these circumstances, the suspect or suspects must be supervised at all times before leaving the Trust’s premises. 
They must be allowed to collect personal property under supervision, but must not be able to remove any property 
belonging to the Trust. Any keys to premises, offices and furniture must be returned. Similarly, access permissions to 
the Trust’s networks must be withdrawn. 

The Trust’s Disciplinary Procedure will be followed against anyone who has committed fraud and this will normally 
lead to police involvement.  
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